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KG gas migration case: SC lets 
RIL, govt pursue conciliation

Apex court paves way for possible settlement in 13-year-old $3 billion dispute

be several factors at play.
India’s residential real 

estate market remained resil-
ient in FY26, with sales in unit 
terms across 75 cities slipping 
a tad 1%. Total sales value, 
however, rose nearly 16%, 
reflecting a continued cycle of 
premium housing and high-
er-value transactions, per 
Liases Foras Research data 
released on Monday. India’s 
home sales in the top eight 
cities had seen an 18% jump in 
unit sales in FY25, it said.

Liases Foras’s Kapoor said, 
while premium sales will con-
tinue in FY27, mid-income 
segment will witness a revival, 
price appreciation may be 
moderate, smaller developers 
will bring new supply, and the 
execution risk will be a con-
cern as the scale of operations 
grows.

“However, emerging exe-
cution and inventory risks 
will need careful navigation, 
as aggressive supply additions 
outpace construction 
progress in several markets,” 
Kapoor said.

Sustained monitoring of 
inventory levels, construction 
timelines, and absorption 
trends will be critical in 
assessing the market’s medi-
um-term stability and ensur-
ing that this phase of expan-
sion translates into structur-
ally sound growth, he added.

The top court has adjourned the matter till 21 July. PTI
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T
he Supreme Court on Mon-
day paved the way for a possi-
ble settlement in the 13-year-
old KG-D6 gas migration dis-
pute by allowing a Reliance 

Industries Ltd-led consortium and the 
Union government to pursue concilia-
tion, days after initially declining a simi-
lar request.

After five days of hearings, a three-
judge bench comprising Chief Justice of 
India Surya Kant, Justice Joymalya Bag-
chi and Justice Vipul M. Pancholi 
accepted Reliance’s plea for concilia-
tion, counsel for the Reliance-led con-
sortium told Mint.

Attorney general R. Venkataramani, 
appearing for the Centre, said the gov-
ernment was willing to consider a fresh 
request for conciliation, PTI reported.

The nearly $3-billion dispute centres 
on allegations by the Centre that the 
consortium of Reliance, the UK’s BP and 
Canada’s Niko (which exited in Decem-
ber 2019) had extracted gas that had 
migrated from blocks operated by state-
run Oil and Natural Gas Corporation 
(ONGC) in the Krishna-Godavari basin.

The Reliance consortium had made a 
similar plea for conciliation last week on 
20 May, but it was declined by the attor-
ney general and the apex court. CJI 
Kant insisted on hearing the argu-
ments before taking a decision.

The top court has adjourned the 
matter till 21 July.

Queries emailed to Reliance and 
the ministry of petroleum and natu-
ral gas were unanswered till press 
time.

Senior lawyers Abhishek Manu 
Singhvi, Harish Salve and Kapil Sibal 
were leading the arguments for the RIL-
led consortium, while the government’s 
arguments were presented by Venkat-
aramani and senior lawyer K.K. Venugo-
pal.

Singhvi said in court that it was not a 
domestic matter but an international 
commercial arbitration as BP Explora-
tion and Niko Resources are interna-
tionally registered companies. He said 
gas is a “fugitive mineral” and, unlike 

coal, migrates from high-pressure to 
low-pressure areas.

Venkataramani, after hearing the 
arguments by RIL on the first day of 
hearing, claimed in the court that the 
consortium “committed a theft” of 
ONGC’s gas and was accountable for it.

Shiv Sapra, partner at corporate law 
firm Kochhar & Co., said the govern-
ment’s willingness to consider concilia-
tion did not necessarily indicate any 
weakness.

“It does reflect a recognition that 

high-stakes arbitrations involving sov-
ereign resources carry inherent uncer-
tainty, regardless of prior successes 
before arbitral tribunals,” Sapra said. “At 
this level, the dispute ceases to be purely 
contractual and intersects with ques-
tions of public revenue, national assets, 

and judicial scrutiny.”
Gautam Mohanty, an advocate at the 

Delhi HC, said the case highlights a con-
tradiction in India’s arbitration system. 
On one hand, India wants to appear 
investor-friendly and encourage com-
panies to resolve disputes through arbi-
tration, but on the other hand, courts 
and the government can still closely 
review or challenge such awards, espe-
cially in cases involving national resour-
ces or public interest.

The dispute involves the KG-D6 
block, which is the common name for 
the KG-DWN-98/3 exploration block in 
the Krishna-Godavari basin off India’s 
east coast in Andhra Pradesh. It was 
awarded to a consortium led by Reliance 
Industries in 2000 through a produc-
tion-sharing contract under India’s New 
Exploration Licensing Policy.

Reliance controls 66.67% of the 
project while the UK’s BP owns 33.33% 
after consortium partner Niko exited its 
10% stake.

The case dates back to 2013, when 
ONGC first suspected the KG-D6 block 
may be connected to its adjacent KG-D5 
and G-4 blocks. It accused Reliance-BP 
of extracting gas belonging to its blocks.

The two sides appointed US-based 
consulting agency DeGolyer and Mac-
Naughton in 2014 to investigate the 
matter. The consultant concluded that 

there was indeed significant migra-
tion of gas from ONGC’s blocks, 
which was pumped out by the Reli-
ance-led consortium from 2009 to 
2015.

The ministry of petroleum and 
natural gas raised a demand of $2.81 
billion from Reliance, BP and Niko 
in March 2025 pertaining to the gas-

migration issue.
The Reliance consortium moved the 

Supreme Court after a division bench of 
the Delhi High Court set aside an award 
in their favour by a three-member tribu-
nal led by Singapore-based arbitrator 
Lawrence Boo. 
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beyond the top-tier players.”
Mumbai-based Lodha 

Developers is targeting 
₹24,000 crore of sales book-
ings in FY27 after having sold 
homes for ₹20,530 crore last 
year. DLF, which has set a 
pre-sales or sales booking tar-
get of ₹20,000 crore, 
unchanged from last year, 
also has a ₹20,000 crore 
launch pipeline focused on 
Gurugram and Mumbai, 
among other cities.

Sushil Kumar Modi, execu-
tive director—finance at 

Lodha Develop-
ers, told Mint that 
delivering profit-
ability will be in 
focus, and the 
company is eye-
ing a 20% annual 
n e t  p r o f i t  
growth.

DLF’s manag-
ing director 

Ashok Tyagi told analysts in a 
post-earnings call last week, 
“We can do pre-sales of 
₹50,000 crores a year also, 
frankly. We have the land 
bank, we have the demand. 
We believe our primary 
objective is chasing margins 
and cash flows, and not chas-
ing pre-sales.”

Though the FY27 sales tar-
gets  show a modest increase 
of around 13% from last year, 
analysts believe there would 
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I
ndia’s top four listed real 
estate developers are tar-
geting a combined ₹1.19 
trillion in housing sales 
this fiscal year, while they 

sharpen focus on increasing 
profits and acquiring new 
land in a calibrated manner. 
As per their disclosures, God-
rej Properties Ltd, Prestige 
Estates Projects Ltd, Lodha 
Developers Ltd and DLF Ltd 
collectively crossed a sales 
milestone of ₹1.05 trillion in 
FY26, as demand for top 
brands stayed strong.

India's highest-selling resi-
dential developer, Mumbai-
based Godrej Properties 
clocked ₹34,171 crore of sales 
in FY26, and has guided for 
₹39,000 crore this year. Pres-
tige Estates emerged second 
with ₹30,024 crore of sales, 
and the Bengaluru-based 
developer expects a 15-20% 
jump in FY27. Both Godrej, 
which has a launch pipeline 
worth ₹48,000 crore this 
year, and Prestige are count-
ing on high sales 
velocity project 
launches across 
cities, with a 
focus on pre-
mium.

“The residen-
t i a l  s a l e s 
momentum is 
expected to con-
tinue this year as 
well, boosted by new project 
launches and supply. We 
believe that the residential 
sector is also moving into a 
broad-based growth phase, 
though sales momentum, 
while stable, shows signs of 
gradual moderation," said 
Pankaj Kapoor, managing 
director of Liases Foras 
Research. "Growing partici-
p a t i o n  f r o m  s m a l l e r 
developers also reflect deep-
ening market confidence 

Realty’s big four aim for 
₹1.2 tn home sales in FY27

India's residential real estate market remained resilient in FY26, 

with sales in unit terms across 75 cities slipping a tad 1%. PTI

Total sales value 
in the residential 

real estate market 
rose nearly 16% in 
FY26, according 
to Liases Foras 
Research data


